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LEADERSHIP TEAM-BUILDING — One Day Program

Overview

In today's fast-paced business environment, effective teamwork and
leadership are more crucial than ever for success. It's not just about
individual brilliance but how well a team can collaborate, innovate,
and lead collectively. This event is designed to address the key
components of collaboration, networking, relationship building, and
leadership skill enhancement.

The skills imparted and the relationships built during this program
will not only benefit the individual participants but also serve as a
strong foundation for the team's collective growth and success.

Learning Outcomes
Upon completion of this program, participants will have:

Enhanced understanding and rapport among team members

Improved communication channels

Strengthening of leadership skills

Reiteration and internalization of core leadership values

Program Objective

This event is meticulously designed to address the key components
of collaboration, networking, relationship building, and leadership
skill enhancement.



Who must attend
Heads of divisions and departments, Managers, superintendents,
supervisors and those who are required to lead teams.

Methodology

The program methodology integrates a blend of outdoor and indoor
activities to achieve its core objectives of fostering collaboration,
networking, relationship building, and leadership skills enhancement.

The event kicks off with an ice-breaking session to set a positive
tone, followed by outdoor and indoor collaborative activities
designed to encourage teamwork and continuous improvement.
Problem-solving and communication skills are honed through hands-
on activities and group discussions. A leadership workshop focuses
on "Continuous Improvement" and "Enabling Others' Success,"
employing presentations, case studies, role-plays, and interactive
discussions.

The day concludes with a wrap-up and reflection session to discuss
key takeaways and action plans.



COURSE OUTLINE

Time

9:00 AM

9:30 AM

11:00 AM

12:30 PM

1:30 PM

2:45 PM

3:30 PM

4:30 PM

5:00 PM

Activity

Welcome and
Ice-breaking

Team
Building
Challenge 1

Team
Building
Challenge 2

Lunch

Leadership
Workshop 1

Leadership
Workshop 2

Indoor Team
Activity

Wrap-up and
Reflection

Event
Conclusion

Location

Outdoor

Outdoor

Outdoor

Indoor

Indoor

Indoor

Indoor

Indoor

Details

Welcome speech and an
ice-breaking activity to set
a positive tone for the day.
Collaborative activities
promoting continuous
improvement and
teamwork.

Activities focusing on
"Better Together" and
networking among
participants.

A workshop on leadership
skills with a focus on
"Continuous
Improvement."

A workshop centered on
"Enabling Others' Success"
through leadership.

An indoor activity designed
to reinforce key leadership
values.

Reflect on the day's
learning, discuss key
takeaways, and closing
remarks.

Training Outcomes

Team bonding -
Networking

Problem-solving -
Communication -
Continuous
improvement

Collaboration -
Networking - Better
Together mindset

Leadership skills -
Continuous
improvement
mindset

Enabling success -
Coaching and
mentoring

Application of
values - Teamwork

Self-awareness -
Action planning

Mode of Delivery

Facilitated
discussion,
interactive activities

Hands-on activities,
facilitated group
discussion

Group activities,
guided reflection

Presentation, case
studies, Q&A

Interactive
discussions, role-

play

Role-play, group
discussion

Group discussion,
reflection



