
Program Title: PEOPLE MANAGEMENT 

 

Overview 

People Management skills is crucial to ensure individual employee well-being and overall 
organiza�onal health and performance. Absence of these skills can lead to poor morale, 
increased conflict, high employee turnover, reduced produc�vity and resistance to change. 

The People Management program provides performance managers with the skills and 
knowledge necessary to lead effec�vely and foster a posi�ve and produc�ve work 
environment. This program covers a range of key topics including effec�ve communica�on, 
emo�onal intelligence, team mo�va�on, conflict resolu�on, and leadership adaptability.  

 

Learning Outcomes 

Upon comple�on of this program, par�cipants will: 

• Develop enhanced leadership and interpersonal skills. 
• Improve team communica�on and cohesion. 
• Be equipped with tools for conflict resolu�on and team mo�va�on. 
• Be able to foster a workplace culture of empathy and understanding. 

 

Who should atend 

This program has been designed for middle management staff who have subordinates 
repor�ng to them including execu�ves, senior execu�ves and managers. 

 

Methodology 

These sessions are structured to be highly interac�ve ensuring that par�cipants can not only 
learn but also apply these skills in real-world scenarios. The program includes a mix of slide-
based instruc�on, discussions, group ac�vi�es, role-playing and case studies. 

 

Course Outline 

Day 1 

9:00 am: Introduc�on to People Management 

• Defini�on and importance of people management. 
• Role of performance managers in people management. 

 



10:15 am: Communica�on Skills 

• Effec�ve communica�on techniques. 
• Ac�ve listening and feedback. 
• Non-verbal communica�on. 
• Naviga�ng difficult conversa�ons. 

12:30 – 1:30 pm: Lunch Break 

1:30 pm: Emo�onal Intelligence 

• Understanding emo�onal intelligence (EQ). 
• Self-awareness and self-regula�on. 
• Empathy in the workplace. 

3:15 pm: Mo�va�on and Engagement 

• Theories of mo�va�on. 
• Strategies for engaging and mo�va�ng teams. 
• Case studies and group discussions 

5:00 pm: End for Day 1 

Day 2 

9:00 am: Conflict Resolu�on 

• Iden�fying sources of conflict. 
• Conflict resolu�on strategies. 
• Role-playing exercises. 

10:45 am: Team Building 

• Importance of team building. 
• Ac�vi�es and exercises for stronger teams. 
• Building trust and collabora�on. 

12:30 – 1:00 pm: Lunch Break 

1:30 pm: Leadership Styles and Adaptability 

• Characteris�cs of Effec�ve Leaders 
• Different leadership styles. 
• Adap�ng leadership style to team needs. 
• Performance Management. 

3:15 pm: Ac�on Planning and Implementa�on 

• Developing personal ac�on plans. 
• Se�ng SMART goals for people management. 
• Implemen�ng learnings in the workplace. 

5:00 pm: End of Day 2 


